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Injuries – 6MD vs. LSD

• LSD

• 12 First Aid Injuries

• 6MSD

• 15 First Aid Injuries

• 3 Recordable/2 DART

• Chipped tooth

j

• 0 Recordable/DART

• 6 Hand/Finger
• Sprained ankle

• Back strain

6 Hand/Finger

• 5 Arm

• 3 Leg
• 7 Hand/Finger

• 3 Arm

• 3 Leg

• 1 Neck

• 2 Leg

• 2 Back

• 1 Tooth
3



Work Observations

• 501 observations of 
work in LSD

• 567 observations of 
work in 6MD

Category Number Percentage
All Safe 456 91%
PPE 11 2%

Category Number Percentage
All Safe 491 87%
H k i 24 4%PPE 11 2%

Driving 6 1%
Housekeeping 6 1%

Housekeeping 24 4%
PPE 14 2%
Ladders 11 2%

Ladders 5 1%



Successes and Breakdowns in First 6 Months

• Successes

• Applying LL to 

• Breakdowns

• Administrative pp y g
concrete removal 
planning  in Hall C

infractions

• PSS “fiddling”

• Safety Observations 
demonstrating lots of 
examples of folks 

• Going into posted areas 
w/out badges

• Ergonomic Issuesp
working safely

• Ergonomic Issues
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Challenges Down the Road

• Challenges for 
Supervisors

• Avoiding human error 
issues resulting from 
complacency

ROUTINE
complacency

• “Use or Lose” vacation 
= less folks to do more less folks to do more
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Maintaining Safety Awareness

• Ongoing

• 8am Meetings

• Biweekly Progress Meetings

• Recent Activities

• Group Meetings to discuss LSD and FY12 injury performance

• Hand Safety tool box talk material to supervisorsy p

• Planned Activities

• LSD Safety Fair – January 10 2013LSD Safety Fair  January 10, 2013

• Ergonomic Awareness tool box talk

• Safe Lifting Training• Safe Lifting Training
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ES&H Support

• We’ve been able to keep up with the work load

• IH Monitoring & Support

• Rad Surveys

• Rad & Hazardous Waste Management

• Environmental Sampling

• Calibrations

• Some requests for additional support

• SSG (John Jefferson)SSG (John Jefferson)

• Have sufficient staff to support both LSD and TL, but there 
may be event‐driven prioritiesay be e e d e p o es
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LSD Risk Registry (1 of 2)

• Top 3 risks being tracked; updates to entire team each 
month; one risk is “Complete” and will be replaced

Slide 9LSD Baseline Review May 16th 2012



LSD Risk Registry (2 of 2)

• Items being monitored for consideration:

• Near term –

• Test Lab / TEDF recommissioning delays will cause significant 
LSD impact (Note: this risk will be known by Dec 17)

h• 6‐12 months out –

• Significant delays will be caused by Cryo system cooldown
issues specifically in the areas of:issues, specifically in the areas of:

• 2K ColdBox recommissioning

• CHL 1 and 2 recommissioning and interdependenciesg p

• CHL Reconfiguration

• Supplemental Physics Programs (Bubble Chamber, Halls A & B 
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runs) will be unable to be supported in current LSD scope



LSD Director’s Review Recommendations

• Recommend continued extensive use of safety wardens, 
leadership presence in the work place and worker safety 
committee inputcommittee input. 

• Established processes continue to be used

AD ESH&Q LSD D t• AD ESH&Q as LSD Deputy

• Given the length of the shutdown, it would be beneficial to 
rework this registry with emphasis on the out months fromrework this registry with emphasis on the out months from 
month 6 onward. The methodologies used by the 12 GeV 
Project and the TEDF Project, to develop the registry, could 
be very useful. 

• Registry methodology has been aligned; discussions with 
12GeV Project SME  were helpful
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